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bdoyle@andrewsadvisorygroup.com

Professional Experience 

Brendan has experience in FP&A, interim management, bankruptcy, and liquidity management. He specializes in 
forecast modeling, automation, and advanced data analysis. He has represented a variety of companies including 
public, PE-backed, and family-owned firms.

Notable Company Advisor Engagements

• Supported a $200MM chemical manufacturing company through Chapter 11 & CCAA bankruptcy 
and turnaround. Brendan developed a 13-week cashflow model to manage liquidity, 3-statement 
financial model to analyze divestiture scenarios, and management dashboards for covenant compliance. 
Assisted in the divesture of two underperforming production sites and created a turnaround plan for 
the eventual exit of the remaining business.

• Advised a public fashion company on liquidity management, significantly improving forecast granularity during 
a distressed period by developing a new cash flow forecast including a robust collections model. The new 
model successfully improved global cash management and vendor relationships during a period of major 
liquidity shortfalls.

• Supported a $30B restaurant company to address labor cost management issues after a failed software rollout 
that resulted in a loss of visibility into future above-store labor costs. The successful implementation 
restored accurate forecasting and resulted in significant cost reductions. This process enabled the company to 
improve earnings and move closer to IPO readiness.

• Assisted a rapidly growing restoration rollup platform consisting of 13 portfolio companies that faced liquidity 
challenges after multiple acquisitions. Poor financial records resulted in unreliable forecasting and missed debt 
service payments. He helped with the implementation of new 13-week cash flow models, which provided 
much greater accuracy for into each business and improved platform wide cash management.

Prior to joining AAG, Brendan was a Senior Associate in the Office of the CFO group at Ankura, providing support 
to the team’s interim CFOs. In this role, Brendan developed interactive dashboards and automated reporting 
packages, as well as built a range of financial models serving complex client needs.

Education

Brendan earned a BA in Economics from the University of Michigan.

Brendan is an avid sailor, competing across the Great Lakes in the summer months. He also enjoys kitesurfing, 
cycling, and golf.
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